B-SAFE Partner Manual
THANK YOU!
Partner contributions are a vital part of the Bishop’s Summer Academic & Fun Enrichment program’s success.  In 2010, 56 Episcopal partners contributed essential hands-on and/or financial support.  More than 900 volunteers dedicated countless hours to providing meals, reading with young people and organizing fun field trips.   We are deeply grateful for your volunteer time and energy, for your financial gifts and for your continuing prayers.  With your valuable feedback, we have compiled this manual of expectations and best practices with the hope that it will not only prevent unnecessary efforts to “re-invent the wheel” but will assist in recruiting leaders and volunteers.

DESCRIPTION OF THE B-SAFE PROGRAM

The Bishop’s Summer Academic & Fun Enrichment program, or B-SAFE, serves over 550 youth and teens in six Boston area locations.  Our B-SAFE goals are for all people to feel safe physically, emotionally and spiritually; feel big by trying new things and advancing their academic skills; and feel connected by building relationships with their peers and caring adults.  Through shared activities, we work to create relationships across neighborhoods to decrease violence in our city and to increase academic achievement.

B-SAFE 2011 runs from late June through mid-August, including a pre-week of staff training, five weeks of full day program July 5-August 5, and an overnight week at the Barbara C. Harris Camp and Conference Center.*  The  daily program runs from 8:30-4:00 (with the exception of Holy Spirit Mattapan, from 9:00-4:30) and includes academics; visual, digital, and musical arts; technology classes; sports; and tons of field trips.  Our reading, writing, and math curricula are specially designed to meet the needs of our students and help youth to maintain and build their skills so they are more prepared for the classroom in September.  In 2009, we introduced a science curriculum.

Each B-SAFE site is staffed by a site director and adult counselors allowing for an overall staff to participant ratio of 1:6.  Participants are organized in groups of 15 with an assigned lead counselor and two or more teen CITs.  Children rotate through academic, sports and enrichment activities on Monday-Thursday and go on a local Boston-based field trip twice a week.  Each Friday, children go on a full day field trip outside the city, visiting parks, beaches, and farms.  A healthy breakfast, lunch and snack are served each day.

Partners are an essential part of the B-SAFE program.  Taking a week at a site, partners fund breakfasts, prepare and serve lunches and snacks, read with children, and plan and participate in a full day Friday field trip.  Through making and serving food, reading with each other and having fun on field trips, relationships are built across barriers that normally separate people.

 *dates subject to change depending on number of BPS snowdays
SITE LOCATIONS and ANTICIPATED NUMBERS                                                                                                                                                                               

· St. Stephen’s Episcopal Church, 419 Shawmut Avenue Boston MA 02118                                                         60 elementary schoolers and 12 teen staff and 10 adult staff = 82 Total
· St. Stephen’s Episcopal Church, 419 Shawmut Avenue Boston MA 02118                                                                                                                                  60 middle schoolers and 12 teens and 10 adult staff =82 Total
· Church of St. Augustine & St. Martin, 31 Lenox Street Boston MA 02118                                                                                                     60 elementary schoolers and 14 teens and 10 adult staff = 84 Total
· St. Mary’s Episcopal Church, 14 Cushing Avenue Dorchester MA 02125                                                                           45 elementary students, 15 middle schoolers, 13 teens and 10 adult staff= 83 Total
· Epiphany School, 154 Centre Street Dorchester MA 02124
· 60 elementary and 12 teen and 10 adult staff = 82 Total  
· Epiphany School YLC
60 middle schoolers and 11 teens and 10 adult staff = 81 Total
· Church of the Holy Spirit, 525 River Street Mattapan MA 02126                                                                                        45 elementary schoolers; 15 middle schoolers and 13 teens and 10 adult staff = 83 Total
· St. Luke’s/San Lucas Episcopal Church, 201 Washington Avenue Chelsea MA 02150                                                    60 elementary schoolers and 10 teen and 10 adult staff = 80 Total        
                                                                                                                                                                                                      WHAT IS EXPECTED OF A PARTNER?
· Attend the Partner Orientation Meeting in late winter                                                                                      March 13, 2011 from 1-3pm at Church of the Redeemer in Chestnut Hill 
· Build a team of leaders who can take responsibility for this project and recruit other members
· Select a program location and week that works for your team
· Monday-Thursday of that week, partner teams:                                                                                                                            * Prepare and serve lunch for the youth and staff 
* Stay and read with youth during DEAR time (Drop Everything and Read)

* Leave snack for the youth and staff, to be served at end of the day

· On Friday of that week, partners plan, participate in and pay for an all-day field trip for all the youth and staff at that B-SAFE location.  We have menu options and ideas for free or low cost Friday field trips

· Breakfast provisions----Pay for and/or collect and deliver on Thursday a pre-ordered supply of breakfast foods from Costco.

MODIFIED PARTNERSHIPS

Eager to support the program and introduce its benefits to the congregation, some parishes have chosen to customize their partnerships, either electing to introduce congregants to the program by serving four days of lunches, or by sponsoring a field trip, or by sharing the full week’s commitment with a neighboring congregation.   These initial partnering introductions often subsequently evolve into a full week commitment.  Even for those with limited resources, there are opportunities for parishes to build a relationship with a B-SAFE site.  We can work with you to match a site with your capabilities.  

FURTHER OPTIONS FOR PARTNERSHIP

· Provide lunches and snacks for our staff training week

· Purchase and deliver a week’s worth of pre-ordered breakfast food for a site

· Participate in the weekly Wednesday worship service, lead a Godly Play session, or an age appropriate homily or a values talk

· Contribute financial support (the program cost is $ 770 per child for the summer).

· Pay for a $ 1200 teen staff job

· Pay for a young adult site assistant (18-21 years old) at $2500

· Build or contribute to B-SAFE DEAR Time library

· Build or contribute to board game collection for rainy day activities 

BREAKFAST PROVISION DETAILS
Since its inception, the summer program has offered a healthy breakfast to the children upon arriving.   Originally, clergy and staff provided and prepared the breakfasts, but with the expansion to six B-SAFE sites in 2008, the pickup and delivery of breakfast foods was formalized into a partner volunteer opportunity.  Utilizing the Costco “fax and pull” service, B-SAFE places an order for each individual site that Costco staff will have ready for pickup on Thursday morning of each week.  Dates for 2011 are 7/1 (due to Monday holiday, this will be the only Friday delivery) and all Thursdays in July.  The partner volunteer delivers the items to the site.

Breakfast costs about $180 per week for an 80 person site.  Partners can pay for and deliver the breakfast foods OR can pay for, deliver and get reimbursed.
LUNCH QUESTIONS

Lunch is served family/Benedictine style, promptly at 12:00pm at each site (except Holy Spirit where lunch is at 1pm) and lasts for half an hour.  This means that each table has bowls or plates to serve the people at that table (rather than buffet style or serving individual plates).  Partner volunteers are expected to have the tables set and food platters on the tables when the young people arrive at noon, and to clean up after the meal. Serving lunch promptly is extremely important as the program runs on a very tight daily schedule. 

   WHERE / HOW TO PREPARE

· Appoint one coordinator or point person for the week’s lunch responsibility and identify daily team captains

· Kitchens and available equipment are different at each site but in general the space is small, can be quite hot, and very simply equipped.   B-SAFE staff has plenty of practice preparing lunches on site for 80-100 but many partners find that preparing meals at the home church or individuals’ kitchen works best for them.

· Prepare hot food in the number of pans as there are tables, or bring along disposable roaster pans for last minute redistribution of food.

· Bring at least 3-4 volunteers to serve.

· Arrive in time (we suggest an hour before serving) to re-heat and/or re-distribute food to be placed on each table, set the tables and be ready for the young people at noon.

WHAT TO PREPARE in General (site specific suggestions to be provided)

This is up to your discretion and resources of person hours and money.  One important thing to keep in mind is that we have found that for some of the youth in the B-SAFE program, the lunch we serve is their primary meal of the day.  We ask that each meal include a main dish including about a dozen vegetarian servings, a side dish of fresh fruit or fresh veggie, a dessert and a beverage.  Please provide the necessary paper goods and utensils.
****NO PORK or NUT PRODUCTS****

From Monday-Thursday, we suggest at least two hot meals, such as: 

· pasta casseroles such as macaroni and cheese, baked ziti, or lasagna, baked in large pans

· spaghetti and meatballs (can precook spaghetti if feeding a large group or if kitchen won’t allow for enough large pots boiling water, or 2 shifts as at St. Stephen’s)  Heat meatballs in oven on trays

· beef tacos with the fixings  

· chicken and rice

· chicken fingers and tater tots or fries

· hot sandwiches such as sloppy joes, meatballs subs, tuna melts or                                                                                                                                                         turkey hot dogs (we do not serve pork, in consideration cultural and religious preferences)                   

For cold meals, we suggest sandwiches such as:

· turkey, or turkey and cheese, or just cheese
· tuna fish
· Cream cheese and jelly
We do not serve ham or peanut butter, due to cultural/religious considerations and food allergies.  As registrations are finalized, we will furnish partners with other important information concerning food allergies and the number of vegetarians at each site. 

Fresh offering suggestions include:

· fresh fruit such as grapes, sliced apples, watermelon slices

· baby carrots or other raw veggies and dip 

· simple green salad

Desserts such as:

· cookies (packaged is fine, some kids even prefer them to homemade!) or brownies

· pudding or jello

· apple sauce

Drinks:

· Lemonade or fruit punch mix, orange juice is not popular

· Milk

· Tap water is fine as we do try to limit sugary drinks 

****We try to avoid serving soda or chips****

HOW MUCH TO PURCHASE/PREPARE
For the hot main meal, count on kids eating 1 to 1 ½ servings based on manufacturer label or serving size if homemade, especially if the site includes middle school youth.  Also note that our staff includes active, growing teens easily counting for double servings.   Partners have reported that salads, veggies, and fruits are eaten in lesser quantities than 1 serving size per person.   Veteran partners from Parish of the Epiphany Winchester have found the website www.ellenskitchen.com to be particularly helpful as it provides recipes for feeding 100.  

As for sandwiches, a pound of turkey will make 8-10 sandwiches, depending on whether cheese is included.  Sites that include middle school youth should count on at least 2 sandwiches or burritos or enchiladas per person.

A PROVEN RECIPE from ST. ANDREW’S WELLESLEY 
THREE CHEESE BAKED ZITI

1lb penne pasta                                                                                                                                                                                                                                     1 25-oz jar pasta sauce, divided                                                                                                                                                                                                             1 cup part-skim ricotta cheese                                                                                                                                                                                                                ½ cup grated parmesan cheese                                                                                                                                                                                                                    2 tablespoons chopped fresh basil                                                                                                                                                                                                     sea salt and fresh ground pepper                                                                                                                                                                                                          1 cup mozzarella cheese
Preheat oven to 350 degrees.   Cook pasta according to package directions.  Allow to cool 5 minutes.  Meanwhile, combine 1 ½ cups pasta sauce, ricotta cheese, parmesan and fresh basil in a large bowl.  Season with salt and pepper to taste.  Toss the pasta with the cheese and sauce mixture.  Spread ½ cup of pasta sauce in the bottom of a baking dish.  Pour the pasta mixture into the dish and drizzle the remaining sauce over the top.  Sprinkle with the mozzarella cheese.  Bake uncovered, until the top is golden brown and bubbly, about 30 minutes.

Serves 8

PAPER GOODS

We ask that you provide paper goods for each meal, including plates, napkins, cups and utensils.  Our site kitchens do not offer enough washable tableware nor will their dishwashers support the volume of dishes generated.  While we recognize the need to be environmentally friendly, given the constraints of clean up space, time and numbers, we must rely on disposable items.   Partners are urged to purchase the least expensive paper goods available.  Due to sanitation concerns, we do not recommend partners attempting to re-use any plastic disposable utensils, plates or serving bowls.

WHAT SHOULD WE LEAVE FOR SNACK?
Please bring and leave (to be served by staff at the end of the day), enough snacks for youth and adults.                      Suggestions include:     

· Cheese and crackers or apples

· Granola bars Please avoid bars containing any nuts
· Fruit roll-ups

· Fruit cups or yogurts (either cups or “go-gurts”)

· Popsicles or hoodsies or ice cream sandwiches

· Cookies or Graham crackers and milk boxes

· Apple sauce cups

SPECIFIC SITES

We are in the process of updating detailed descriptions of the schedules, kitchens, parking situation and meal preferences for each of our six physical sites.  The notes will also include name and contact information for the site director.  We will furnish these to our partners within the next few weeks.
KITCHENS

We are very fortunate to be hosted at each of our B-SAFE sites by a generous Episcopal congregation or a school.  Our hosts provide us all the necessary facilities for our youth to learn and play and be fed.   Each of the kitchens is used on Sundays by our hosts.  At several of our sites we are sharing space during the weekday with other vital community activities.  Please note specific requests at each of our host sites for use and care of their kitchens.
MEAL PREFERENCES

Our young people come from varied cultural and ethnic backgrounds.  What children and youth prefer at one site may not be the same at another.  We will provide detailed guidelines and specific taste preferences for each of our sites.

PARKING

Each B-SAFE site is located in a densely populated urban area.  Several sites offer convenient parking lots or spaces, while at others parking can be a challenge.  We will furnish partners with specific guidelines for each site.   

WHAT IS DEAR TIME AND HOW DO WE PARTICIPATE?
After lunch, on Mondays-Thursdays, all the staff and youth participate in a half hour of reading.  Our goal is to have some quiet wind-down time, make reading fun and interesting, and keep reading skills in practice for returning to school in September.  Many students are great independent readers, some need special help, and almost all really like reading with someone else with one-on-one attention.   For many volunteers, DEAR time is the highlight of their experience.  

FRIDAY FIELD TRIPS  
Every Friday at all of the sites, we try to take an all-day field trip outside of Boston.  We leave the site at 9:00am, take a yellow school bus, and then spend the day in a location that gets youth out of their typical city experience.  We usually leave at 3:00pm to return by 4:00pm.  Trips up to an hour away work well.  This means there is about 5 hours of program time during the day.  An experience that includes something educational/cultural in the morning (like a farm, hike, or museum), a break for lunch and recreational activities and/or games in the afternoon is ideal.

Trips that have worked well in the past include:

· Weir’s Farm

· Hopkinton State Park

· Blue Hill Reservation and Houghton’s Pond

· DeCordova Sculpture Park and Museum and Walden Pond

· Farrington Education Center

· Appleton Farm  

· Crane’s Beach 

· Revere Beach

· Peabody Essex Museum and Salem Willows

· Old Sturbridge Village

· Plimoth Plantation

· Carnival on the church grounds

We can work with you to brainstorm ideas that would be work for your congregation and would be interesting and fun for the youth.  Partner churches are expected to make the arrangements for the field trip and to pay any costs.  We have lots of ideas for low cost field trips.   Because we have a solid relationship with our bus company, we will make the arrangements for the bus (es), which usually cost about $400 per bus, and the partner church reimburses B-SAFE for the cost of the bus.

WHAT ABOUT LUNCH/SNACKS ON THE FRIDAY FIELD TRIP?
Depending on destination, there are a number of options for lunch.  If there are facilities for a cookout of burgers and dogs (turkey), that is a very popular choice!  Other successful options include bag lunches (sandwich, drink, fruit, and cookie), take-out pizza, or submarine sandwiches.  Please provide a snack and individual beverages or water for the kids to have on the bus ride back to Boston.   
SAFETY ISSUES

In response to concerns about safety and licensing, B-SAFE Program sites do not go swimming or boating.  On some occasions we are near water and allow for wading or splashing. Water safety and how we handle situations in which youth are near water is a MAJOR part of B-SAFE staff training.  It is the STAFF responsibility to supervise youth during this time and we have lots of ways to help mitigate risks.  It is not the responsibility of partner church folks or volunteers to ensure water safety, although having extra eyes is always helpful and appreciated.  

Our staff members are trained in First Aid and CPR and go through a version of the Safe Church Training offered by the Episcopal Diocese.  Our staff members are also trained in anti-bullying techniques and all children and staff sign a “Love Contract” which is our code of conduct for the summer.

IN THE EVENT OF RAIN
In case of inclement weather, planners need to consider a back-up plan for the Friday field trip.   Suggestions include a trip to the local movie theater, showing a video at the partner church, or bowling.  

FUNDRAISING IDEAS

While some parishes have an outreach budget to support their B-SAFE partnership, many do not and therefore need to raise funds to purchase lunch foods and pay for the Friday field trip.  We are asking our veteran partners to share their fundraising ideas and successes.  Several suggestions include a parish-wide intake inviting families to contribute paper and dry goods in the months leading up to the summer, and “sponsor a participant for a week” appeals, posting pictures and quotes from the prior summer with a detailed list of needed items (pounds of pasta, bags of salad, cartons of juice) and cost. 

FURTHER INFORMATION
Please visit our website at www.ststephensbos.org, click on B-SAFE and follow links to the 3 minute video, blogs and photos from last summer as well as this partner church manual.
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