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Contact Information:  

St. Stephen’s Youth Programs 

419 Shawmut Avenue

Boston, MA 02118

(617) 262-9070
www.ststephensbos.org/youthprograms
Primary Contact:  


Timothy E. Crellin, Vicar (tecrellin@aol.com; 617-262-9070)
Other Contacts: 



Elizabeth Steinhauser, Director of Youth Programs (lizsteinh@netzero.net)
Pam Mathews, Development Director (pam@mathewshome.net)

Organizational History and Background

St. Stephen’s Youth Programs (SSYP) grew out of St. Stephen’s Episcopal Church, a mission church of the Episcopal Diocese of Massachusetts that is located in the South End of Boston and surrounded by the Villa Victoria housing development.  SSYP began in 2000 as a church’s response to the basic hunger of neighborhood children and their families (regardless of faith or connection to the church) for safety and care during out-of-school-time hours.  Over the years, our programs have evolved to meet the needs of our children and teens for academic support, enrichment opportunities, and life and leadership skills.  We have expanded geographically beyond the Villa Victoria neighborhood to serve more than 625 young people in the South End, Roxbury, Dorchester, Mattapan, and Chelsea.  SSYP remains neighborhood-based, with sites located in urban Episcopal church and school buildings.  
Currently, SSYP offers a year-round program of care and learning through two core programs:  
· The B-READY after-school program, which this year will serve 180 children and teens at two sites in the South End and Lower Roxbury.
· The B-SAFE summer enrichment program, which this past summer served 550 children and teens at five sites in Boston (South End, Roxbury, Mattapan, and two in Dorchester) and a sixth site in Chelsea.  

In total, SSYP employs more than 90 adults in full-time and part-time positions (many seasonal) and creates more than 130 part-time jobs for teens.  To accomplish our work cost-effectively, SSYP also relies heavily on a broad yet closely-knit network of partner organizations and partner churches (six of which provide our program space free of charge.)  More than 950 individual volunteers contribute their time and talents to our programs on an annual basis, both expanding our resources and increasing the number and variety of caring adults in the lives of our youth.  
While St. Stephen’s Youth Programs is an Episcopal program, there is no required religious component for youth or adults.  In 2008, the Friends of St. Stephen’s Youth Programs was established as an independent 501(c)(3) to assure donors that there is oversight of funds independent of the church’s finances.
Mission and Goals
The mission of St. Stephen’s Youth Programs is to serve the youth of Boston’s and Chelsea’s lower income neighborhoods by providing out-of-school time programming and offering safe, challenging, and supportive communities in which they can thrive.  Our goal is to build communities where all people feel safe, feel big, and feel connected.  

To fulfill that mission, SSYP promotes:  

1) Safety:  Our gathering spaces are well supervised and physically and emotionally safe.

2) Growth:  Our integrated, year-round programming supports academic progress, the development of new skills, and exposure to new activities and experiences, all of which helps our children build a bigger sense of themselves.  As young people get older, there is an increased focus on developing life and leadership skills and promoting civic involvement and responsibility.  

3) Relationships:  Our supportive and loving community is based on meaningful relationships between children, teens, parents, teachers, staff, volunteers, and neighbors.

SSYP recently set a long-term goal of building after-school programs at several of our summer program sites.  Based on our experience at St. Stephen's in the South End, we believe that a consistent, year-round circle of care is necessary to transform the lives of children and teens and for them, in turn and as they grow, to transform their neighborhoods.  Toward this end and as youth in our program continue to “age up”, SSYP is also putting an increasing emphasis on developing programming for older teens and young adults.  
Program Population and Need
St. Stephen’s Youth Programs serves young people who face the threat of neighborhood violence, attend under-resourced public schools that do not meet their academic needs, and who encounter a variety of other personal and family challenges.  In terms of ethnicity, the youth in our programs predominately identify as Latino/a or African-American.  SSYP also serves children and teens who identify as Vietnamese, Cape Verdean, Haitian, West Indian, and Native American.  
Almost all of our families live in public housing, have household incomes near or below the national poverty line, and live in neighborhoods which that have been labeled "hot spots" for violence (due to both gang activity and gun use) by police and public officials.  In addition to substandard housing, poverty, and street violence, our children and teens grow up surrounded by a myriad of other community risks including domestic violence, drug and alcohol abuse, chronic physical health issues, the breakdown of supportive family structures, high rates of teen pregnancy, and struggles with stress and depression.  Some do not have adequate supervision and/or nurturing care at home or lack positive role models in their lives.

As a result of growing up in these circumstances, all of our children and teens live with chronic fear.  Almost without exception, each has either witnessed violence or known a victim of violence.  The majority suffer from the resulting trauma, which often leads to chronic and disruptive emotional and social difficulties.  Most of our children and teens attend public schools that rank among the state’s lowest performing schools in terms of MCAS scores and meeting national education standards.  In fact, Blackstone Elementary and Orchard Gardens K-8, our most commonly attended schools, were recently named among the worst in the state and are targeted for dramatic overhaul.  Less than 10% of our teens attend Boston Public exam high schools.  
SSYP meets the needs of our young people by providing places to be during out-of-school time that are physically and emotionally safe, individual adult attention that includes both nurturing and mentoring, academic support, enrichment opportunities, structured and supervised social activities, and (in the case of our teens) quality part-time employment.  A key strength of SSYP is that we are truly neighborhood-based and intentionally build on those community connections. A second is that we offer continuity of programming:  SSYP has been in operation for ten years, children can participate in our programs from kindergarten through high school, and we are increasingly able to offer a year-round program of care and learning through the combination of our after-school and summer programs.   
B-READY After-School Program Detail
B-READY stands for Building Resilience, Enrichment Opportunities, Academic Skills, and Dynamic Leadership in Youth and Young Adults!  Our South End site was opened in the fall of 2000 and the Lower Roxbury site added in fall 2008.
1) Hours and Cost:  The B-READY after-school program runs from 2:30 p.m. to 6:00 p.m. for approximately 35 weeks during the school year on weekday afternoons when the Boston Public Schools are in session. The cost of the after-school program to families is $25 per month or $250 for the year. High schoolers do not pay a fee. The total program cost is approximately $1,800 per child/teen for the school year.
2) Staff and Volunteers:  20 adult staff allow for a staff to child ratio of 1:9 (1:4 with teen staff included.)  More than 100 weekly college-age and adult volunteers are also available to the children.
3) Locations and numbers served:   
	Site
	Location
	Elementary School Children 
	Middle School Youth 
	Teen S2POT Program*
	Teen CITs*
	TOTAL

	
	
	
	
	
	
	

	Villa Victoria/ South End
	St. Stephen’s Church

	70
	25
	40
	21

	135

	Roxbury
	Church of St. Augustine and St. Martin 
	45
	 
	 
	7
	45

	
	 TOTAL
*All Teen CITs participate in the S2POT 
	115
	25
	40
	28
	180


4) Program Structure:  Elementary and middle schoolers are organized in groups of 15 same-age peers, each with a lead counselor and two or more teen CITs.  The after-school program is tailored by age group:
a) Grades K-5 LEARN (Leadership, Enrichment, Academics, Recreation, and Nurture) Program:  Children spend half their program time on Monday through Thursday afternoons doing homework and being tutored in reading or math or science.  We are able to do this with the help of Generations, Inc. (an organization that trains senior volunteers to teach literacy to children) as well as volunteers who provide general homework help and serve as math and science tutors.  For the remainder, children enjoy weekly technology classes and electives such as art, music, dance, drama, swim time, gym time, and outdoor recreation.  A healthy small meal is served daily.  Special workshops and classes are frequently added to the mix, and on Fridays, we have values-oriented workshops, field trips, and celebrations! 

b) Grades 6-8 YLC (Youth Leadership Corps) Program:  The YLC is organized in two, single gender groups.  Youth spend their time similar to the elementary school children, but with content and schedule geared toward their developmental level.  In addition, the YLC includes weekly leadership trainings and features community service projects, neighborhood improvement initiatives, and an environmental education and protection curriculum.   
c) Grades 9-12 The S2POT Program (St. Stephen’s Place of Opportunity for Teens):  Teens work as paid CITs  ten hours a week at $8/hour.  Responsibilities include helping with homework, leading tutoring activities, encouraging participation, assisting with games, sports, and electives, and serving as mentors to younger students.  As part of their jobs, teens receive ongoing training and supervision in groups and individually. They also have access to academic support, life skills and leadership training, and a variety of enrichment opportunities and social activities throughout the year.  Each year, we offer two core  programs for teens:  College & Career Support Team, where teens work one-on-one with mentors to determine a post-graduate year plan, and Community Organizing, where teens select a key area of concern, and mobilize their peers to take action on this issue.  
5) Key Statistics and Accomplishments: 
	B-READY Key Measures

Elementary & Middle School


	Goal
	2010-11 Result
	Research Benchmarks

	Return rate/elementary
	>66%
	68%
	Not yet found

	Return rate/middle school
	>66%
	81%
	Not yet found

	Enrollment (includes high school)
	180
	183
	n/a

	Attendance/elementary
	>85%
	86%
	Not yet found

	Attendance/middle school
	>70%
	77%
	56% (www.hfrp.org)

	Retention thru school year/elementary
	>85%
	88%
	Not yet found

	Retention thru school year/middle school
	>75%
	85%
	22% (www.hfrp.org)

	Literacy/elementary 
	2.0 levels
	1.6 overall (2004-10)
2.14 for 2nd grade 
	1.0 (Generations, Inc.)

	Math/elementary 
	New math skills assessment to be implemented in 2011-12

	Grade level advancement (including high school)
	>98%
	97.4%
 (3 may advance after summer school)
	91.1%-91.6% (www.gaston.umb.edu)


	B-READY Key Measures 

College & Career 
	Goal
	2007-Present

4-year cumulative
	Research Benchmarks

	High school graduation in four years


	>95%
	96%
	63.2% (www.bps.org)

	College enrollment 


	>75%
	78%
	66.2% for all BPS

57% non-exam school

(www.bostonpic.org)

	College + vocational program enrollment


	>85%
	86%
	73.1% for all BPS

65.4% non-exam school

(www.bostonpic.org)


The Bishop’s Summer Academic and Fun Enrichment (B-SAFE) Program Detail
1) Hours and Cost:   The program runs from 8:30 p.m. to 4:00 p.m. on weekdays for 5 weeks from early July through mid-August.  In addition, there is a week of pre-season staff training in June and an optional four day overnight at the end of the summer for 120 children, teens, and staff.  The cost of the B-SAFE program to families is $75 for the entire summer.  The total program cost is approximately $700 per child/teen for the summer.  
2) Staff and Volunteers:  89 paid adult staff allow for a paid staff to child ratio of 1:5 (1:3 with teen staff included.)  Also available to the children are more than 180 volunteers per week (850 total.), primarily from partner churches.  
3) Locations and numbers served (based on 2011 registrations):
	Site
	Location
	Elementary School Children 
	Middle 
School Youth 
	Teens
and Young Adults (18-21)
	TOTAL

	Upham’s Corner/ Dorchester
	St. Mary’s Church
	45
	15
	14
	74

	Codman Square/ Dorchester
	Epiphany School
	45
	60
	25
	130

	Villa Victoria/ South End 
	St. Stephen’s Church
	60
	60
	27
	147

	Roxbury
	Church of St. Augustine and St. Martin
	60
	 
	16
	76

	Chelsea
	San Lucas Church
	45
	 
	9
	54

	Mattapan
	Church of the Holy Spirit
	45
	15
	15
	75

	 
	TOTAL
	300
	150
	106
	556


4) Program Structure:  Elementary and middle schoolers are organized in groups of 15 same-age peers, each with a lead counselor and two or more teen CITs.   B-SAFE is tailored by age group:  
a) Grades K-5 LEARN (Leadership, Enrichment, Academics, Recreation, and Nurture) Summer Program:  Children rotate through academic and enrichment activities on Monday through Thursday mornings.  B-SAFE offers two academic programs, Word (reading and writing) and the Numbers Club (math), as well as art, computer training, music, and dance.  In addition, children have 30 minutes of DEAR (Drop Everything and Read!) time each day. The B-SAFE program features a variety of games and activities under the direction of a fitness specialist, often at a nearby public or school gym or outdoor space.  Two afternoons a week, children from each site go on a local Boston-based field trip. Each Friday, children go on a full day field trip outside of the city.  A healthy breakfast, lunch, and snack are served each day.  
b) Grades 6-9 YLC (Youth Leadership Corps) Summer Program: Youth spend their time similarly to the elementary school children, but with content and schedule geared toward their developmental level. In addition, the YLC offers special training, workshops, projects, and discussion groups around civic leadership and environmental protection.
c) The Teen CIT Program:  Teens age 15-17 participate as paid CITs and work 25 hours a week at $8/hour.  As CITs, they support the academic and enrichment activities outlined above, help chaperone field trips, and generally serve as mentors and role models to children in the program.  In addition to a full week of pre-program training, teens also receive individual supervision and weekly group training that includes group support, sharing best practices, and team building.  More informally and individually, they have access to personal and summertime academic support from other Youth Programs staff and adult volunteers as needed.  Teens also benefit from two hours of enrichment programming during the week, typically when younger children are off-campus.
5) Key Statistics and Accomplishments (summer 2010)
a) Average daily attendance range of +85% for elementary school program and +75% for middle school programs.
b) Teachers of B-SAFE students report a decrease in the expected “summer learning slide.”  Jen Daly, Epiphany School teacher reported:  “Our 5th graders made measurable academic progress, most returning in September further along than they were in June.”  
c) 89 of 91  teens met their employment commitment satisfactorally, despite facing significant issues such as teen pregnancy, nominal gang involvement, and personal and family crises. 
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